Board Meeting Summary: December 10, 2020

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to continuous improvement
for all students, staff and community members. Edgar Excellence embodies leadership in: curriculum & instruction, technological
integration & innovation, collaboration & co-curriculars. We prepare all of our graduates to be college and career ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for success in a global
society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility, Teamwork, Hard Work &
Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff Presentation:
Mr. Jon Trautman from CLA (formally Schenck) presented the Edgar School District annual financial audit.

Mrs. Guden, Mrs. Witt and Mr. McCarty discussed the updated quarantine guidelines from Marathon County and how it relates to Edgar
School District.

Mrs. Guden and Mrs. Mueller discussed updates with the referendum planning. They shared three referendum scenarios: 1)
Survival/Good, 2) Growth/Better, and 3) Growth/Best. They also shared CESA 10’s timeline for marketing the referendum.

Mrs. Witt reported the following:
1. Curriculum Update
2. Staff Inservice

Mr. McCarty reported the following:
1. ACT Prep Plans
2. Scheduling Updates
3. Academic and Career Planning Recognition
4. Co-Curricular Updates

Board Members—no reports given

Consent Agenda
Personnel

a. Coaching Hire—Boys Basketball
a. Mr. Tom Bauman has had a change in work schedule making it difficult to get to some practices and/or games. We
recommended approving Mr. Tyler Engel as a co-coach until Mr. Bauman is back to being able to attend practices and
games. The School Board approved this recommendation.
Policy
a. The School Board approved the 2" Reading of the following policies: Policy #5200, #8395, #8420.01, and #8450.01
b. Act 143: School Safety: The School Board approved the following School Safety Act 143 requirements:
1. Crisis Plan—no changes have been made since approval in 2018
2. Annual School Safety Lockdown Drill: December 9, 2020
3. Most Recent School Safety Training: Safe School Course Fall 2020
4. Most Recent Date the School District Consulted with Local PD: Various times throughout the year
c. Early College Credit Program: Courses for Spring 2021
1. The School Board approved the courses that our HS students will be taking for the Spring of 2021.
b. Parent Transportation Contract
1. The School Board approved the parent transportation contract.

Next Regular School Board Meeting:
Wednesday, January 20, 2020 at 6:00pm



